Cooperative management series: Evaluating the board by Kenkel, Phil
Division of Agricultural Sciences and Natural Resources • Oklahoma State University
Phil Kenkel
Professor, Bill Fitzwater Cooperative Chair
	 Boards	 of	 directors	 are	 under	 increased	 scrutiny,	 and	
accountability	 has	 become	 a	 major	 issue	 after	 the	 recent	
scandals	of	publicly	traded	companies.	Members	and	stock-
holders	want	to	feel	confidence	in	the	businesses	they	have	








With	 the	spotlight	shining	on	 the	actions	of	 the	board,	one	
mistake	could	have	great	consequences.
Why Evaluate the Board?
	 It	 is	the	job	of	the	board	to	evaluate	management,	the	














































Who Does the Evaluation?
	 The	board	has	several	options	in	the	party	that	will	evalu-
ate	them.	





































compare	 the	performance	of	 the	directors	 to	 these	duties.	
















Membership Accountability and Governance
	 The	 board	 is	 the	 representative	 of	 the	members	 and	
steward	of	their	interests.	It	is	important	that	the	board	does	






























































from	 the	 traditional	 judicial	 performance	of	making	 “go”	 or	
“no-go”	decisions	on	management	proposals.	A	board	can	
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The Oklahoma Cooperative Extension Service 
Bringing the University to You!
•	 It	provides	practical,	problem-oriented	education	
for	people	of	all	ages.	It	is	designated	to	take	the	
knowledge	 of	 the	 university	 to	 those	 persons	













•	 The	 Extension	 staff	 educates	 people	 through	





and	 Extension	workers	 close	 to	 the	 problems	
advise	changes.
The	Cooperative	Extension	Service	 is	 the	 largest,	
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